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This policy is accompanied by the following supporting documents:

Appendix 1: Fraud Risk Assessment

Values
Respect Empowerment
® Value diversity and fairness ®  Support the needs of each individual
® Act with honesty and integrity ® Encourage personal development and
= Treat people with care and compassion independence
" Provide safety, stability and security
Responsibility Excellence
®  Work together, in partnership " Provide a first-class service
® Take responsibility for our actions = Deliver excellent value for money
= Continue learning and improving = Explore innovative ways of working
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1.
1.1

1.2

1.3

3.2

Introduction

As a Registered Provider (RP) and a registered charity Transform Housing & Support (“Transform”,
“We”, “Us” or “Our”) is committed to eliminating fraud and achieving the highest standards of good
governance in all our activities. This combined Policy outlines our approach in relation to
incidences where fraud, bribery or corruption may be detected, suspected or where attempts are
identified.

We have implemented policies, processes, and behaviours designed to maintain our reputation as
a charity providing quality housing and support, underpinning a culture in which colleagues, clients,
board members and stakeholders can challenge processes or behaviours that appear flawed or
inappropriate, without fear of consequence.

We are committed to reducing fraud, bribery and corruption and will seek the appropriate civil,
criminal and, where necessary, disciplinary sanctions against those who seek to commit offences
against the Transform. We are committed to the highest ethical standards and operate a zero-
tolerance policy towards fraud, bribery and corruption. All colleagues and agents are expected to
operate in such a way that our reputation is not called into question.

Scope

This policy applies to all Board members, colleagues, trainees, contractors, sub-contractors,
volunteers (including involved clients), suppliers, business partners and any other natural or legal
person acting on our behalf, or representing us, in any permanent or temporary capacity. Those
acting on behalf of Transform in any business transaction (including agents), called “associated
persons”, are also subject to this policy.

Aims and Objectives

The aim of this Policy is to provide guidance in relation to the definitions of fraud, bribery and
corruption and our response when cases have been identified. This Policy complements our
financial policies which set out the key system controls, our Code of Conduct to ensure maximum
protection against the financial risks or reputational risk where concerns are raised, and our
Whistleblowing Policy provides further guidance.

The key objectives are as follows:

= To set out our Policy in relation to fraud, bribery and corruption;

= To ensure compliance with fraud, bribery and corruption laws, rules and regulations;

= To enable colleagues and persons associated with Transform to understand the risks
associated with fraud, bribery and corruption and to be able to recognise, prevent, and to
report any wrongdoing;

= To provide suitable communication channels so that any information reported is properly
and effectively dealt with;

= To create and maintain a rigorous and effective framework for dealing with suspected
instances of fraud, and separately create and maintain a rigorous and effective
framework for dealing with suspected instances of bribery or corruption; and

= To ensure firm action against individuals involved in fraud, bribery or corruption.
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4.2

6.2

6.3

6.4

Definitions

Fraud can be described as the intentional deception made for personal gain or to damage another
individual or organisation. It includes any intentional or deliberate act to deprive another of property
or money by guile, deception or other unfair means. Fraud may involve a range of unlawful
activities, including bribery, forgery, corruption, theft, conspiracy, embezzlement, misappropriation
of assets, false representation, concealment of material facts, and collusion.

The Fraud Act 2006 contains 3 criminal offences:

= Fraud by false representation — making a knowingly or recklessly false representation;

= Fraud by failing to disclose — not saying something when you have a legal duty to do so;
and

= Fraud by abuse of a position — abusing a position where there is an expectation to
safeguard the financial interests of another person or organisation.

Penalties

The penalties for fraud include under the:

= Disciplinary Policy — actions and decisions regarding colleagues where evidence of fraud,
bribery or corruption is found, will be in accordance with our disciplinary process.

= Fraud Act 2006 — individuals found guilty could face imprisonment for up to 10 years and / or
an unlimited fine. There is a separate civil liability for any monies lost as a result of fraud,
which can be brought against any organisation and / or individual knowingly involved in the
fraud, or who turned a blind eye to the fraud.

= Criminal Finances Act 2017 — if Transform is found guilty, it faces an unlimited fine.

= Economic Crime and Corporate Transparency Act 2023 (ECCTA 2023) - organisations
held liable for specified economic crimes committed by a senior manager face unlimited fines.

Provisions

It should be noted that all offences under the Fraud Act 2006 occur where the act or omission is
committed dishonestly and with intent to cause gain or loss or to expose another to risk of loss.
The gain or loss does not have to succeed, so long as the intent is there.

Whilst these are the fraud offences covered in the Fraud Act 2006, there are many other offences
that are committed at the same time when a fraud is conducted. There are also civil liabilities for
the individuals involved.

For the purposes of this policy, fraud includes offences under the Criminal Finances Act 2017,
which makes companies and partnerships criminally liable if a member of their staff or an external
agent facilitates tax evasion by a taxpayer, and the organisation failed to prevent that facilitation by
way of reasonable prevention procedures. Prosecution could potentially lead to both a conviction
and unlimited penalties.

In this policy, fraud refers to any act of deception or dishonesty, whether by action or omission,
carried out with the intent to gain an unfair advantage, evade an obligation, or cause loss
Transform or any other party. This definition also includes the misuse of information technology or
data.
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6.5 Whilst captured by the ECCTA 2023, the offence of failing to prevent persons associated with large
incorporated bodies does not apply to Transform as it does not meet the thresholds set out in the
legislation as meeting two or more of the following criteria in the previous financial year:

=  More than 250 employees
=  More than £36 million turnover
=  More than £18 million in total assets

6.6 Nevertheless, the guidance issued by the Home Office highlights six principles which set out the
approach to take when preparing reasonable fraud prevention which we will adopt:

* Top level commitment — our senior leadership team must be committed to preventing fraud
by all associated persons, and should develop and promote a culture where fraud is
unacceptable;

* Risk assessment — we should carry out regular assessments of the nature and extent of
exposure to potential risks of fraud by associated persons/partners;

* Proportionate risk-based prevention procedures — we should ensure that the fraud
prevention procedures implemented are proportionate to the nature, scale, and complexity of
our activities, as well as the specific fraud risks we face. These procedures should be clear,
practical, and accessible, and must be effectively implemented, communicated, and enforced
across all relevant parts of Transform;

* Due diligence — the application of due diligence procedures in respect of people who perform
or will perform services on behalf Transform;

= Communication — we should ensure our fraud prevention procedures are embedded and
understood throughout the organisation, and to all associated persons, which includes training;

= Monitoring and review — we should monitor and regularly review its procedures designed to
prevent fraud by associated persons.

7. Our Exposure to Fraud Risk

7.1 As an employer and landlord, we are exposed to a variety of fraud related risks. Fraud definitions
set out in Appendix 1 below are some of the areas we are exposed to and will therefore respond to
should an event occur. These risks should be included on our Fraud Register.

7.2 By identifying risks in this way, we are able to ensure each element is mitigated through core
processes, risk controls, policies and culture.

8. Emergency and Crisis-Related Fraud Risk

8.1  We recognise that risk of fraud, bribery and corruption may increase during periods of emergency,
disruption or crisis. This section sets out the organisation’s approach to identifying, assessing and
mitigating financial crime risks arising during such periods, in line with the Economic Crime and
Corporate Transparency Act 2023 and associated guidance on proportionate and risk-based
prevention.

Definition of an Emergency

8.2 For the purposes of this policy, emergencies may include (but are not limited to):
= Maijor incidents affecting services, clients or colleagues
= Cyber incidents or data breaches
= Severe weather events or infrastructure failures
* Public health emergencies
= Significant supply chain disruption
» Urgent safeguarding, decant or rehousing situations
= Any situation requiring expedited decision-making or emergency procurement
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Increased Fraud Risk During Emergencies

8.3 Emergencies may increase exposure to fraud, bribery and corruption due to factors including:
= Reduced segregation of duties
= Emergency or single-supplier procurement
= Accelerated payment processes
= Increased reliance on third parties or agents
» Reduced staffing levels. managerial oversight or normal assurance activity.

8.4 No emergency situation justifies the offering, requesting, acceptance or facilitation of bribes,
inducements or other improper advantages.

Emergency Fraud Risk Assessment

8.5 Where emergency arrangements are activated, a proportionate fraud, bribery and corruption
risk assessment will be undertaken as soon as reasonably practicable. This assessment will
consider:

» Whether existing controls remain effective

=  Whether temporary or alternative controls are required

»  Whether additional oversight or assurance is necessary

»  Whether reliance on associated persons has increased risk exposure

8.6 Any material changes to risk exposure or control effectiveness will be documented and recorded in
the Fraud and Bribery Register and, where appropriate, reported to the Audit & Risk
Committee.

Controls and Prevention During Emergencies

8.7 While flexibility may be required during emergencies, core anti-fraud, anti-bribery and
anti-corruption controls will not be removed. Where normal controls cannot be fully applied,
time-limited compensating controls will be implemented, which may include:

» Temporary delegated authorities with defined limits

» Retrospective approval and review

» Enhanced financial monitoring or exception reporting

» |ncreased senior management oversight

» Post-event assurance or internal audit review

= All emergency control arrangements must be clearly documented, proportionate to the risk,
and subject to review once the emergency subsides.

8.8 All emergency control arrangements must be clearly documented, proportionate to the risk, and
subject to review once the emergency subsides.

Emergency Escalation and Response

8.9 Where a suspected or actual incident of fraud, bribery or corruption arises during an emergency:
= The Fraud Response Panel will be convened at the earliest opportunity
» The Panel will assess whether emergency conditions contributed to control weaknesses
= Immediate containment and corrective actions will be implemented as required

8.10 Decisions regarding regulatory, insurer or law-enforcement notification will be made without delay.
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Associated persons and third parties

8.11 Emergencies may increase reliance on third parties, contractors, consultants or agents acting on
behalf of the organisation. These individuals or organisations are considered ‘associated persons’
for the purposes of this policy.

8.12 The organisation will take proportionate steps to ensure that emergency arrangements involving
associated persons include:
= Clear expectations regarding ethical conduct and compliance
= Appropriate due diligence where feasible
= Ongoing monitoring and post-event review

8.13 The organisation may be held liable for bribery or fraud committed by associated persons where
reasonable prevention procedures are not in place.

Emergency Escalation and Response

8.14 Where a suspected or actual incident of fraud, bribery or corruption arises during an emergency:
= The Fraud Response Panel will be convened at the earliest opportunity
= The Panel will assess whether emergency conditions contributed to control weaknesses
* |mmediate containment and corrective actions will be implemented as required
= Decisions regarding regulatory, insurer or law-enforcement notification will be made without
delay.

Post-Emergency Review

8.15 Following any significant emergency, the organisation will undertake a post-event review to
assess:
=  Whether fraud, bribery or corruption risks increased
» Whether controls operated effectively
» Whether any incidents, near-misses or control failures occurred

8.16 Findings will be reported to the Audit & Risk Committee and used to strengthen future
emergency planning, training and control arrangements.
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9.2

9.3

9.4

9.5

9.6

9.7

9.8

Definitions

Corruption occurs when individuals in collusion seek to misuse entrusted power or position for
private gain. By its nature, corruption can be difficult to detect as it usually involves two or more
people entering into a secret agreement. The agreement can be to pay a financial inducement to a
public official for securing a favour of some description in return.

The Bribery Act 2010 provides an effective legal framework to combat bribery in the public or
private sectors by replacing the previously complex system of offences relating to bribery.

The offence of giving a bribe is where a financial or other advantage is offered, promised or given

to another person:

= with the intention that it induces or rewards a person to perform improperly a function which
that person is expected to perform in good faith or impartially or is in a position of trust by
virtue of performing it; or

= knowing or believing that the acceptance would constitute such improper performance.

The offence of receiving a bribe is where a person:
= requests, agrees to receive or accepts a financial or other advantage:

o intending that such a function should be improperly performed;
o where doing so itself constitutes improper performance of that function;
o as areward for such improper performance
= in anticipation of or in consequence of requesting, agreeing to receive or accepting a financial

or other advantage, such a function is improperly performed.

The person bribing and / or the person receiving the bribe can be third parties, Board Members,
colleagues or associated persons.

A further relevant offence under the Bribery Act 2010 is committed by commercial organisations
which fail to prevent persons associated with them from bribing another person on their behalf. In
order to reduce the risk of this occurring, organisations are expected to ensure they have
“adequate procedures” in place to prevent bribery.

Transform is classed as a commercial organisation for the purposes of the Act. We expect all
colleagues to act appropriately when conducting business on our behalf and declare relevant
commercial interests.

Guidance issued by the Ministry of Justice has the following six underlying principles which set out

the approach to take when preparing adequate procedures:

=  Proportionality — we should put in place procedures to prevent bribery by associated
persons. These should be proportionate to the bribery risks we face, and to the nature, scale
and complexity of our business activities;

=  Top level commitment — our senior leadership team must be committed to preventing bribery
by all associated persons, and should develop and promote a culture where bribery is
unacceptable;

= Risk assessment — we should carry out regular assessments of the nature and extent of
exposure to potential risks of bribery by associated persons/partners;

= Due diligence — the application of due diligence procedures (proportionate and risk-based) in
respect of persons who perform or will perform services on our behalf;

= Communication — we should ensure our bribery prevention procedures are embedded and
understood throughout the organisation, and to all associated persons;
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=  Monitoring and review — Transform should monitor and regularly review its procedures
designed to prevent bribery by associated persons.

10. Penalties

10.1 The penalties for bribery or corruption include under the:

= Disciplinary Policy — actions and decisions regarding colleagues where evidence of bribery
or corruption is found, will be in accordance with our Disciplinary process.

= Bribery Act 2010 - individuals found guilty of bribery or corruption offences face up to 10
years imprisonment and / or unlimited fines. Companies face unlimited fines.

= Economic Crime and Corporate Transparency Act 2023 (“ECCTA 2023”) - organisations
held liable for specified economic crimes committed by a senior manager face unlimited fines.
Individuals (including senior managers) convicted of the underlying offences continue to attract
the penalties set out in the Bribery Act 2010 above.

11. Primary areas for bribery and corruption risk (with examples)

11.1 The primary areas of bribery and corruption risk across Transform include:

= Construction and repairs: Accepting or offering bribes to falsify valuations, substitute
materials, or approve payments for incomplete or substandard work.
=  Procurement and contract awards: Collusion or inducements offered to influence the

selection of suppliers, consultants or contractors, including unapproved third-party
involvement.

= Housing lettings and tenancy management: Accepting bribes from applicants or clients to
secure housing, influence rent levels, or overlook fraudulent tenancy arrangements.

=  Employment and recruitment: Offering or receiving bribes to falsify qualifications, secure
employment, or approve false expense claims or reimbursements.

=  Financial reporting and controls: Manipulating financial data or accepting inducements to
misstate asset values, liabilities or performance metrics.

= Gifts and hospitality: Accepting gifts or hospitality from third parties during procurement or
commercial negotiations that could be perceived as intended to influence decision-making.

= Charitable donations - donations made to clients or charitable organisations, where the
donation is intended to improperly influence a business decision, secure a contract, or gain a
commercial advantage. Risks include donations that are not transparently recorded or
approved, or are used as inducements rather than for genuine charitable purposes

= Stakeholder engagement: Offering donations or favours to external parties, including public
officials, in exchange for preferential treatment or access. This includes facilitation payments
or “kickbacks” made to secure routine government action by a government official.

11.2 This list is not exhaustive. While these examples illustrate some of the most significant areas
currently identified, other functions and activities may also be exposed to bribery and corruption
risk. All colleagues, Board Members and associated persons should remain vigilant for other, less
common schemes that might expose us to reputational, financial or regulatory harm.
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12. Roles and Responsibilities

12.1 Through our day-to-day work, each colleague, Board Member or associated person is in the best
position to recognise any specific risks within their own areas of responsibility.

12.2 The Board and Executive Team are responsible for demonstrating a clear and effective
commitment to preventing bribery, and do this by fostering a culture of integrity, ensuring robust
anti-bribery measures are embedded across all levels of the business. All colleagues and
associated persons support this culture of integrity by engaging with this Policy and associated
procedures. This section sets out the roles and responsibilities of colleagues and other relevant
parties in reporting bribery or corruption.

12.3 All colleagues, Board Members and associated persons have a duty to ensure that those risks —
however large or small — are identified and minimised. It is the responsibility of all colleagues to
report immediately any act of attempted or detected bribery. Colleagues are encouraged to raise
concerns about any issue or suspicion of bribery or corruption at the earliest possible stage.

12.4 Anyone who is uncertain whether a particular action may constitute bribery or corruption should
seek guidance at the earliest opportunity by speaking with their line manager or the Company
Secretary.

The Board

12.5 The Board has overall responsibility for ensuring that Transform is in compliance with this Policy.

The Chief Executive

12.6 The Chief Executive has overall responsibility for the assets of the organisation. They have a
responsibility to ensure appropriate policies and procedures are in place which prevent the risk of
fraud, corruption and bribery.

12.7 The Chief Executive, in partnership with the People Team, will appoint an officer to lead where
internal investigation is required and report concerns to the Chair of the Audit & Risk Committee
and the Chair of the Board.

Director of Finance

12.8 The Executive Director of Finance has overall responsibility for managing the financial risks within

Transform. This includes:

= Developing a financial risk profile including fraud, corruption and bribery;

= Providing assurances that effective controls are being implemented;

= Assessing policies in relation to financial crime;

= Supporting the delivery of effective communications across Transform by actively seeking to
embed a culture of honesty and integrity and actively encouraging colleagues to report
concerns; and

= Liaising with investigatory bodies which may include, but is not limited to, Serious Fraud Office
(SFO), Police, National Crime Agency (NCA), HM Revenue and Customs (HMRC) and the
Crown Prosecution Services (CPS).
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Senior Leadership Team (SLT)

12.9 The SLT is responsible for strategic oversight and decision-making in response to incidents of
fraud, bribery or corruption. Their responsibilities include:
= Receiving formal notification of suspected or confirmed incidents;
= Reviewing and approving investigation outcomes and action plans;
= Ensuring that all affected areas of the organisation are appropriately covered;
=  Supporting communication with stakeholders and regulators; and
= Monitoring the implementation of lessons learned and corrective actions.

12.10 The SLT works in close coordination with the Fraud Response Team, Investigating Officer, and
relevant departments to ensure a coordinated and effective response.

Company Secretary (Fraud Champion)

12.11 The Company Secretary acts as the initial point of contact for all suspected incidents of fraud,
bribery or corruption. They are responsible for conducting a preliminary assessment to determine
whether the concern warrants escalation.

12.12 They play a key role in coordinating early containment measures, safeguarding evidence, and
supporting the development of the initial response plan. They work closely with the Investigating
Officer, Leadership Team and relevant departments to ensure that all incidents are managed
promptly, proportionately and in line with our governance framework.

Director of Corporate Services

12.13 The Director of Corporate Services will liaise closely with managers and the lead investigator
from the outset of an internal investigation if a colleague is suspected of being involved in fraud,
bribery or corruption. They are responsible for ensuring the appropriate use of our disciplinary
procedure and should be consulted prior to any decision making where a suspicion is raised
against a colleague. There may be occasion whereby the seriousness of the allegation requires
prompt and urgent action (i.e. referral to the police) in these cases the Chief Executive should be
consulted.

12.14 The Director will advise those involved in the investigation on matters of employment law and
other procedural matters. Close liaison between the lead investigator and the Director of
Corporate Services will be essential to ensure that any parallel sanctions (i.e. criminal, civil and
disciplinary sanctions) are applied effectively and in a coordinated manner.

12.15 ‘ Director will take steps at the recruitment stage to establish, as far as possible, the previous
ecord of potential colleagues, as well as the reliability of required qualifications and
memberships of professional bodies, in terms of their propriety and integrity. In this regard,
temporary and fixed-term contract colleagues are treated in the same manner as permanent
colleagues. Line managers are responsible for ensuring the appropriate requirements are
identified and ensure that the People Team are requested to verify the appropriate evidence.
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Mandy Arnold
Yes so DBS, and where qualifications //memberships of a profession are a requirement I assume we have sight of these?



12.16

12.17

12.18

12.19

12.20

12.21

12.22

Managers

Managers must be vigilant and ensure that procedures to guard against fraud, bribery and
corruption are consistently followed. They should remain alert to the possibility that unusual
events or transactions may be indicators of misconduct, including bribery or corrupt practices. If
they have any doubts, they must seek advice from the Director of Finance or Company
Secretary.

Managers are expected to instil and promote a culture of integrity within their teams, that actively
discourages fraud, bribery and corruption. They must ensure that colleagues are aware of
relevant procedures and understand their responsibilities under this Policy.

All instances of actual or suspected fraud, bribery or corruption that come to a manager’s
attention must be reported immediately. While some colleagues may initially raise concerns with
their manager, managers must not attempt to investigate the matter themselves. Instead, they
have a clear responsibility to refer concerns to the Director of Finance or Company Secretary
without delay.

Line managers at all levels are responsible for ensuring that effective systems of internal control
exist within their areas of responsibility, and that these controls operate robustly. This includes
recognising that remote or hybrid working arrangements may increase the risk of fraud or
misconduct. The primary responsibility for preventing and detecting fraud, bribery and corruption
rests with managers, but it requires the cooperation of all colleagues. As part of that
responsibility, line managers must:

= inform staff of our Code of Conduct as part of their induction process, paying particular
attention to the need for accurate completion of personal records and forms;

= ensure that all colleagues for whom they are accountable are made aware of the
requirements of the Policy;

= assess the types of risk involved in the operations for which they are responsible;

ensure that adequate control measures are put in place to minimise the risks. This must include
clear roles and responsibilities, supervisory checks, staff rotation (particularly in key posts),
separation of duties wherever possible so that control of a key function is not invested in one
individual, and regular reviews, reconciliations and test checks to ensure that control measures
continue to operate effectively;

Role requirements are adequately identified and work with to the People Team to ensure these
are evidenced at appointment.

ensure that any use of computers by colleagues is linked to the performance of their duties within
Transform;

= be aware of this Policy and the rules and guidance covering the control of specific items of
expenditure and receipts;

= identify financially sensitive posts;
= ensure that controls are being complied with; and

= contribute to their director’s assessment of risks and controls, feeding into the wider
identification and mitigation of fraud, bribery and corruption risks across the organisation
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All Colleagues and Volunteers

12.23 Colleagues are expected to act in accordance with the standards laid down by their professional
institutes, where applicable, and have a personal responsibility to ensure that they are familiar
with them. All colleagues also have a duty to protect assets, including information, goodwill
and property. In addition, all colleagues have a responsibility to comply with all applicable laws
and regulations relating to ethical business behaviour, procurement, personal expenses, conflicts
of interest, confidentiality and the acceptance of gifts and hospitality. This means, in addition to
maintaining the normal standards of personal honesty and integrity, all colleagues should always:

= avoid acting in any way that might cause others to allege or suspect them of dishonesty;

= behave in a way that would not give cause for others to doubt that colleagues deal fairly and
impartially with official matters; and

= be alert to the possibility that others might be attempting to deceive.

12.24 All colleagues have a duty to ensure that our assets are safeguarded, whether or not they are
involved with cash or payment systems, receipts or dealing with contractors or suppliers and
regardless of whether they work remotely or within the office environment.

13. Reporting

Reporting incidents or suspicions

13.1 All colleagues are encouraged to raise concerns about any issue or suspicion of malpractice at the
earliest possible stage. If you are unsure whether a particular act constitutes fraud, bribery or
corruption, or if you have any other queries, these should be raised with the Company Secretary.
Concerns should be reported by following the procedure set out in our Whistleblowing Policy.

13.2 Colleagues who raise concerns or report another’s wrongdoing may be worried about possible
repercussions. We aim to encourage openness and will support anyone who raises genuine
concerns, in good faith, under this Policy, even if they turn out to be mistaken.

13.3 We are committed to ensuring no one suffers any detrimental treatment because of raising
concerns as a result of refusing to become involved in any unethical behaviour. We are also
committed to ensuring that colleagues do not suffer any detrimental treatment because of reporting
in good faith their suspicion that an actual or potential fraud has taken place, or may take place in
the future.

13.4 Detrimental treatment includes dismissal, disciplinary action, threats or other unfavourable
treatment connected with raising a concern. If you believe you have suffered any such treatment
you should inform the Company Secretary immediately. If the matter is not remedied, you should
raise it formally using the Grievance Procedure.
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14. Fraud and Bribery Response plan

14.1 We operate a structured and proactive response to any suspected or confirmed incident of fraud,
bribery or corruption. The response plan is designed to ensure swift containment, thorough
investigation, and appropriate resolution, while maintaining transparency and protecting our
reputation.

14.1.1 Immediate response and Preliminary Stage

»= Any suspicion or allegation must be immediately reported to the Company Secretary
or Director of Finance.

* Aninitial assessment will be conducted by the Company Secretary to determine
whether the matter constitutes fraud, bribery or corruption.

» The matter is referred to the Fraud Response Team for triage. The Fraud Response
Panel is a senior, cross-functional group convened on an incident-by-incident basis to
manage, investigate and escalate suspected or confirmed fraud, bribery or corruption.
It will comprise the Chief Executive, the Director of Finance, the Director of Corporate
Services and the Company Secretary. Additional members may be co-opted
depending on the nature of the incident, e.g. Internal Audit, Legal Advisor, Head of
External Affairs, Communications and Fundraising, Head of Digital and Information
Services.

» [fthe incident is deemed accidental or procedural, immediate containment and
mitigation steps will be taken.

= The SLT will be formally notified of the initial findings.

» The Audit & Risk Committee members will be notified as soon as possible that an
incident has taken place. They will be kept informed and updated during all stages of
the investigation.

14.1.2 Formal Reporting

= The Company Secretary convenes the Fraud Response Team and outlines the
nature and scope of the incident.

= All original evidence must be secured and preserved.

= Management will review and, where necessary, strengthen internal procedures and
controls.

= The SLT will be consulted to ensure all affected areas are covered and risks are
addressed.

= As above the Audit & Risk Committee members will be informed and kept updated.

14.1.3 Containment and Mitigation

» The Fraud Response Team will consider immediate action to mitigate loss or suspend
the problem referring to the Disciplinary Policy as appropriate, including:

o Checking the requirements of our insurers;

o pending or taking other appropriate action against the suspected
iduals(s) in accordance with our Disciplinary Policy (whether colleague(s),
Board Member(s) or other associated persons) and restricting their access to our
premises, in consultation with the Director of Corporate Services or, in the case
of Board members, with the Chair and Company Secretary;

o  Withdrawing or suspending signing authorities and changing passwords;
o  Securing control of the suspect’s office, records and computer files;
o Seeking legal advice;
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15.
15.1

o Informing the Chair of the Board and the Chair of the Audit & Risk Committee.
o Acknowledging receipt of the complaint within two working days.

Where relevant, the Fraud Response Team will engage relevant subject matter
experts (SMEs) to develop a tailored action plan. The action plan will be monitored
and progress reported routinely to SLT until completion.

A lessons-learned report will be produced to ensure all corrective actions are
implemented and embedded.

14.1.4 Stakeholder Communication

The Fraud Response Team will identify all affected stakeholders (internal and
external).

Stakeholders will be notified and reassured that appropriate actions are underway.

Transform will assess whether temporary or permanent solutions are required and
maintain regular engagement to protect its reputation.

14.1.5 Post-Event Reporting

The Fraud Response Team will remain active until the action plan is fully
implemented.

A final report will be submitted to the Audit & Risk Committee, and Board.

Any regulatory reporting requirements (e.g. to the Regulator of Social Housing or
Charity Commission) must be fulfilled.

Investigations procedure

Investigations can be internally led or externally led (i.e. by police or other agencies). However, the
principles about securing evidence, reducing the risk of the bribery or corruption continuing,
securing critical evidence and acting promptly remain the same. All individuals must fully cooperate
with any investigations, whether internal or external (i.e. police investigations, external audits, or
regulatory enquiries etc.).

15.1.1 Internal Investigations
Purpose of the Internal Investigation

a.

Upon receiving the details of the alleged fraud, bribery or corruption, it may be
deemed that an internal investigation is appropriate in the circumstances.

The purpose of an internal investigation is to ensure that any suspected incident of
fraud, bribery or corruption is examined thoroughly, fairly and in accordance with our
governance standards and Disciplinary Policy. The investigation aims to:

=  Determine the facts: Establish whether there is credible evidence that fraud,
bribery or corruption has occurred.

=  Support external reporting: Gather sufficient evidence to enable a referral to law
enforcement or regulatory bodies, where appropriate.

= Enable internal action: Provide a robust evidential basis for any disciplinary
proceedings, civil recovery, or other legal action that may be required.

The investigation process is designed to protect the integrity of our operations, uphold
accountability, and ensure that any necessary remedial actions are taken promptly
and effectively.
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15.1.2 Appointment of Investigating Officer

a. The Chief Executive, in partnership with the Director of Corporate Services, will
appoint an Investigating Officer with the necessary expertise and independence to
lead the investigation. The Investigating Officer may be supported by representatives
from the Finance, Governance, and People teams, depending on the nature and
complexity of the case.

15.1.3 Investigation Plan
a. The Investigating Officer will prepare a formal investigation plan, which will include:

= The key facts to be established

» The types of evidence required

» An interview schedule

» A timeline with defined milestones

= Criteria for evaluating and analysing findings

15.1.4 Evidence Gathering and Interviews

a. Allrelevant evidence will be gathered discreetly, securely, and in accordance with
applicable legal and procedural standards.

b. Interviews will be conducted with relevant individuals, with support from the People
Team to ensure procedural fairness and compliance with employment law.

The Finance Team will provide technical and financial analysis where required.

Confidentiality will be maintained throughout the investigation to protect the integrity
of the process and the rights of all parties involved.

e. The scope, depth and duration of the investigation will be proportionate to the
nature, value and potential impact of the suspected misconduct.

15.1.5 Conducting the Investigation

All relevant evidence will be gathered discreetly and securely.

Interviews will be conducted with relevant individuals, supported by People Team
representatives.

The Finance Team will provide technical and financial analysis as needed.
Confidentiality will be maintained throughout the process.

15.1.6 Reporting and Outcomes

a. Afinal report will be submitted to the Chief Executive, detailing findings,
conclusions, and recommendations.

b. If misconduct is confirmed, the Director of Finance will notify the Board, Audit & Risk
Committee, and Regulators as appropriate.

C. The incident will be recorded in the Fraud and Bribery Register maintained by the
Company Secretary.

15.1.7 Special Circumstances

a. If the allegation involves the Chief Executive or Director of Finance, the matter must
be reported directly to the Chair of the Audit & Risk Committee.
b.  Investigations involving Board or Committee Members will follow the procedures set

out in the Board appraisal and Performance Policy.
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15.1.8 Reporting and policy development procedures

a. It will be necessary to conclude the Disciplinary Procedure for any appropriate
investigation. In such circumstances the Chair of the Board will be kept informed of
progress.

b. Upon conclusion of the investigation (including where necessary any disciplinary
action), the Investigating Officer shall prepare a report outlining the allegations, the
investigation process, the findings, actions taken, and recommendations to prevent
recurrence. A copy of the report shall be submitted to the Board who will review the
findings to identify any control weaknesses and determine the lessons to be learned
from the incident.

C. The Board will ensure that all necessary corrective measures are implemented
(which may include actions such as updating policies and procedures, strengthening
internal controls, and providing targeted training and support to colleagues and
Board/Committee members) and will monitor their effectiveness over time.

d. The Board, together with the Chief Executive, will incorporate any lessons learned
into the organisation’s broader risk management and governance framework, and
report on progress and outcomes to stakeholders as part of its commitment to
transparency and continuous improvement.

Employment Controls

As part of our pre-employment checks we will maintain robust processes, ensuring anyone
employed by Transform has been subject to:

=  Educational/employment referencing;
» Education and professional membership check (as appropriate to the role);
= Right to Work in the UK; and

= An acceptable Disclosure & Barring Service check, before being confirmed in post (role
specific).

Any professional membership that forms part of the colleague’s contract of employment will be
checked on an annual basis and the disclosure and barring check will be refreshed on a rolling
three-year basis for roles in regular contact with clients in their homes or in key finance roles.

Any offer of employment will be subject to the successful completion of all background checks, with
offers withdrawn or employment terminated if the checks are considered to have failed.

Training

As part of their induction new colleagues will be asked to read and understand the Code of
Conduct and suite of probity policies. This training also forms part of Transform’s annual essential
learning modules for nominated individuals. By completing this training, we seek to reinforce the
standards we have set and each individual’s responsibility. This training can be refreshed at any
time, but as a minimum, we will require colleagues to refresh their knowledge every two years.

Declarations of Interest

As part of our Declarations of Interest Policy, colleagues and Board Members will be required, on
an annual basis, to make a Declaration of Interest disclosure to ensure any relationships (family,
friends & professional), housing matters or roles (paid & voluntary) held outside of Transform do
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not conflict with the service we provide. The Chair of the Board will assess any disclosure made by
a Board member and the Directors will approve the declarations within their own Directorate.

Working with others to tackle Fraud, Bribery and Corruption

We will work with other organisations to compare information to enable the detection of fraud,
bribery, and corruption to take steps to end the conduct and to act against the perpetrator/s.

This is particularly relevant in matters related to employment, procurement, and the allocation of
property, with critical partners, for example, lenders, the Regulator for Social Housing and Local
Authorities. Where possible, we will work in collaboration to inform this work and to maintain
appropriate levels of confidentiality.

Equality, Diversity and Inclusion

We will ensure that the implementation of this policy is proactively inclusive across all activities with
particular attention towards the protected characteristics as defined in the Equality Act 2010 whilst

also being mindful towards the inclusivity of other vulnerable and marginalised groups that may be

affected.

Policy Approval and effectiveness review

As this policy is a core component of how we manage our business the document will be evaluated
by the Audit & Risk Committee before introduction. This Policy will be reviewed at least every three
years.

The Company Secretary will monitor the effectiveness and review the implementation of this
Policy, regularly considering its suitability, adequacy and effectiveness. Any improvements
identified will be made as soon as possible. Internal control systems and procedures will be subject
to regular audits, to provide assurance they are effective in countering bribery and corruption.

This Policy will undergo a formal review at least once every three years, with additional ad-hoc
reviews triggered immediately by any changes in applicable legislation, regulation or authoritative
guidance that may affect its provisions.

All colleagues are responsible for the success of this Policy and should ensure they use it to
disclose any suspected danger or wrongdoing.

All colleagues are invited to comment on this Policy and suggest ways in which it might be
improved. Comments, suggestions and queries should be addressed to the Company Secretary.

This Policy does not form part of any colleague’s contract of employment and it may be amended
at any time.

We will ensure that this Policy is accessible to all Board/Committee Members, colleagues at all
levels and grades, including senior managers, officers, colleagues, (whether permanent, fixed-term
or temporary), consultants, contractors, trainees, seconded staff, home workers, mobile workers,
casual workers and agency staff, volunteers, agents, sponsors, or any other person associated
with us.
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22. Support and Further Guidance

22.1 If you have any concerns on how to interpret or follow the Policy’s requirements, this can be raised
with members of the People, Governance or Finance Teams. Colleagues, Board Members and
third parties are required to work in a way which is consistent with this Policy and its implied intent.
Should anyone witness or become aware activities that undermine or conflict with the intention this
policy please alert a member of the Finance or Governance Team, or any member of the
leadership team as soon as possible.

23. Other Related Policies and Guidance

23.1 As a business we try hard to keep all these related policies aligned with each other. Anyone
spotting inconsistency or contradictory statements, is asked to contact the Author and make
concerns known. Supporting us to keep information clear and consistent will always be welcomed.
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Appendix 1 - Fraud Risk Assessment

Cyber Crime
Financial and Banking
Tenancy, Lettings and Rent

Development

Repairs and Maintenance

Employment

Disclosure of client or colleague
data

Procurement

Financial reporting

Extortion of funds following a phishing attack, hack or data breach

False payments, change of bank details, cash handling

Obtaining housing by deception - bogus housing applications,
benefit fraud, identity fraud, household member fraud

Joint tenancy fraud

Sub-letting

Key selling - through which the tenant is granted a tenancy but
never moves in and 'sells the keys' on

Succession fraud - through which a person claims to succeed a
tenancy falsely

Bribes to influence rent levels

Homes used to facilitate illegal immigration or modern slavery
Abandonment - to move out of the home where the act of
dishonesty can be proven

Bribery or other inducements offered/received in the procurement
of buildings/land/consultants/services

False valuations, grant claims, inflated 3rd party fees

Deliberate acts to undermine the integrity/safety of developments
Unapproved 3rd party contactors/suppliers/agents

Inflated/falsifying invoices

Personal use of fleet vehicles

Transform materials/time/resources diverted to other uses
Inducements offered or received to undertake private work

Identity fraud, falsifying right to work in the UK, falsifying
professional qualifications

Claiming false expenses, overtime or other benefits
Inducements offered or received to make false payments or
reimbursement

Disclosure of personal customer or colleague data to engage in
fraudulent activity

Collusion or bribery in the award of contracts/ services/suppliers

Overstating the value of assets or revenue
Under-representing liabilities/impairments
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