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Values

Respect Empowerment

= Value diversity and fairness = Support the needs of each individual

= Act with honesty and integrity » Encourage personal development and

= Treat people with care and compassion independence

= Provide safety, stability and security

Responsibility Excellence

= Work together, in partnership * Provide a first-class service

= Take responsibility for our actions = Deliver excellent value for money

= Continue learning and improving = Explore innovative ways of working
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1. Purpose and commitment

Transform Housing & Support is actively committed to promoting and embedding a culture of
equality, diversity and inclusion. Transform is an organisation which values differences where
individuals can be their authentic selves. The aim is for our organisation to be truly representative
of all sections of the society and communities we serve and for each member of our staff, clients
and other stakeholders to feel respected and valued.

Transform also has responsibilities under legislation, regulation and codes of governance
including, but not limited to:
e the Equality Act 2010 (incorporating the Public Sector Equality Duty);

e the Human Rights Act 1998;

¢ the National Housing Federation Code of Governance 2020;
¢ National Housing Federation Code of Conduct 2022 and

e Regulator of Social Housing, the Regulatory Framework,

and any relevant amendments to such legislation or further codes/frameworks of practice.

2. Defining equality, diversity and inclusion (EDI)

While the terms equality, diversity, and inclusion (EDI) are often used together, they each have
distinct meanings:

o Equality ensures that everyone is treated fairly and without bias, recognizing systemic and
structural inequalities. It focuses on providing equal opportunities and access for all,
particularly for groups protected by legislation.

e Diversity refers to the presence of a wide range of seen and unseen characteristics among
individuals. This includes
differences people are born with or i
acquire over time and extends PP RESPECT
beyond legally protected '
characteristics.

e Inclusion goes a step further—it’s
about valuing and actively

DIVERSITY

embracing those differences so that Embracing the
everyone can thrive. An inclusive diverse
workplace ensures that all [ . ki
R . ackgrounds and
individuals feel respected, that their perspectives that

contributions matter, and that they make you, you. :1=Ke ]} [c]| [l |
can reach their full potential
regardless of background, identity,
or circumstances. It also means
having fair policies and practices
that enable a diverse group of

people to work effectively together.

Belonging: The Heart of EDI

Beyond inclusion lies belonging—the
sense of being valued, accepted, and
supported as your authentic self. A true
culture of belonging means that individuals don’t just have a seat at the table; they feel heard,
respected, and empowered to contribute. When people experience belonging at work, they are
more engaged, innovative, and connected to Transform success. This alongside our values,
Respect, Responsibility, Empowerment and Excellence form Transforms approach.
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3. Duties under the Equality Act 2010

Transform is committed to meeting its obligations and duties under the Equality Act 2010 and to
promoting equal opportunities both in the provision of services and in our employment practices.
The Equality Act 2010 protects people with ‘protected characteristics’ from unlawful discrimination,
harassment and victimisation (as defined in the Equality Act 2010). The protected characteristics
are:

e Age

o Disability

e Gender reassignment

¢ Marriage and civil partnership

e Pregnancy and maternity

e Race
¢ Religion/belief
o Sex

e Sexual orientation

4. Duties under the Public Sector Equality Duty

Transform is mindful of its duties under the Public Sector Equality Duty (section 149 of the Equality
Act 2010) so far as it should apply to our organisation as a Registered Provider of Social Housing.
Therefore, we continue to have regard to the need to achieve the objectives set out under section
149 of the Equality Act 2010 to:

(a) Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by
or under the Equality Act 2010;

(b) Advance equality of opportunity between persons who share a relevant protected characteristic
and persons who do not share it; and

(c) Foster good relations between persons who share a relevant protected characteristic and
persons who do not share it.

5. Other duties

Transform also understands that diversity and risks of discrimination go beyond the protected
characteristics set out in the Equality Act 2010 and that it has a moral duty to address
discrimination as an employer, a landlord and as a provider of services. We are committed to
tackling inequality in its widest sense and challenging discrimination based on a variety of social
and cultural characteristics such as the protected characteristics above, as well as:

e Socio-economic background

e Language
e Education

6. Our objectives and commitments

At Transform our purpose is to help people to live independent and fulfilling lives. We have a
strong sense of social responsibility, and our values - respect, empowerment, responsibility and
excellence - guide everything we do. Equality, Diversity and Inclusion (EDI) are therefore core to
our purpose and values making them fundamental to the way we work.

In our direct work with clients, we have identified four pillars that describe “how” we work:
Relationship-based

Strengths-based

Person-centred

Trauma informed
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Transform’s Ways of Working ensures we consider the unique needs of each individual, recognise
their strengths and experiences, tailor our support and interventions to their needs and priorities
and work in a way that enables us to include people safely wherever possible. Transform’s Ways
of Working also recognises the importance of providing the physical environment and
psychological safety people need to be able to be thrive and live fulfilling and independent lives.

We are proud of the culture we have created, where everyone is treated fairly, with dignity and
respect, and our policy sets out challenging targets that we are dedicated to achieving and also
outlines the steps we will take to make that happen.

We do not tolerate discrimination and, where we see it, we will work fearlessly to create and
maintain an inclusive and safe environment for all.

We will take action to remove barriers faced by people from different groups providing:
e fair access to our services for all
¢ fair outcomes for the people using our services; and
o fair opportunities to participate and be involved in shaping our services.

We will work closely with our clients, colleagues and communities to make sure we deliver our
services in a way that meets their needs.

We will promote equality, value diversity and encourage inclusion, in everything that we do and
through everyone we work with.

We encourage difficult conversations and will always seek to approach these with curiosity and
learning so we take appropriate action to meet our commitment.

We will call out bias, challenge thinking and behaviours that do not align to our approach and share
our experiences.

We will listen to, support and champion the needs of under-represented colleagues and clients, so
all at Transform have the opportunity to fulfil their potential.

To achieve this we will

e strive to have a representative Board, committee and workforce, reflecting the communities we
serve;

e embed a culture of EDI, ensuring that this is considered in all of Transform’s activities and
organisational policies and procedures are subject to effective EDI analysis, including when
making changes to policies and procedures;

e review procurement practices to ensure contractors and suppliers demonstrate a genuine
culture of inclusion and equality of opportunity;

¢ maintain fair and transparent recruitment, promotion and reward processes;

e continually review employment practices and procedures when necessary to ensure fairness,
and also update them and this policy to take account of changes in the law or best practice;

e seek to monitor the make-up of our workforce regarding protected characteristics in the
interests of encouraging EDI, and in meeting the aims and commitments set out in this EDI
policy;

e assess how this EDI policy, and supporting plans, are working in practice, reviewing them at
least annually, and considering and taking action to address any identified issues;

e seek to analyse the completion and satisfaction rates of our services against diversity
characteristics in the interests of encouraging EDI, and in meeting the aims and commitments
set out in this EDI policy;

e ensure our client engagement strategy promotes involvement from all groups of clients;

e ensure our systems for assessing referrals reflects our equality principles.
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Transform’s EDI strategy is built around four key areas: People, Clients, Data & Insights, and
Processes.

To embed an equitable, diverse, and inclusive culture within our organisation, we have established
a set of objectives and commitments that align with this strategy. These are detailed in our
EDI Action Plan.

From the Board to all We will deliver fair access, Our processes will
levels across Transform excellence and guality of promote equality, value
we will aim to reflect the outcomes for all people diversity and encourage
communities we serve. using our services. inclusion addressing

barriers and bias.
Transform’s culture -
actively promotes -
equality, values diversity M
and encourage inclusion. -

Processes

The strategy is our long-term commitment to EDI and progress will be reported regularly to the
Board as in section 7 below.

7. Review and monitoring

Transform shall develop a set of metrics to enable us to track progress against our EDI
commitments and objectives. We will regularly, and at least once every 12 months, review and
monitor our progress against our EDI commitments and objectives in order to ensure we are
meeting organisational, legal, regulatory and best practice requirements. We shall also use this
information to ensure our services are accessible to all and free from discrimination.

We shall regularly, and at least once every 2 years, carry out workforce surveys relating to EDI and
the working environment to ensure all data is as up to date as possible and to gain the views of all
staff. These surveys will help to inform our progress against our commitments and objectives.

All data and information collected will be used to track progress and monitor performance on our
EDI objectives and commitments. We shall also collect information to understand the different
needs of our clients. This information will form part of our regular reporting to the Board (see
section 8 below for further detail). It shall also be used effectively to identify best practice as well as
gaps or shortcomings within our organisation and to tailor our approach in correcting these.

Where barriers to collecting data exist, we will take action to identify, understand and remove these
to ensure Transform has the best quality of data to inform our progress on our objectives and
commitments and also to aid better decision making.
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10.

Accountability and reporting

Transform shall annually publish information about the work we have done to deliver on our EDI
commitments and objectives, and the progress we have made. This information will include:

e Progress against the EDI Action plan

e Performance on employment practices (e.g. recruitment, promotion, turnover, retention
figures, grievances etc.)

e An analysis of diversity statistics across key protected characteristics or
disadvantages/underrepresented groups.

The Board’s role

In accordance with our Code of Governance, the Board is responsible for considering and defining
a positive culture for Transform which achieves equality of opportunity, welcomes diversity and is
inclusive. The Board leads by example and promotes this desired culture as well as seeking
regular assurance that our desired culture and behaviours are enacted in practice, in line with our
purpose and values.

The Board is committed to taking a clear and active lead in its commitment to achieve equality of
opportunity, diversity and inclusion. This is in all of the activities of our organisation, including
understanding the needs of our clients and communities, as well as the composition of the Board
and committee(s). It will approve Transform’s strategy and action plan to achieve this.

Transform recognises a clear commitment is needed from the Board to ensure EDI is embedded
throughout the organisation. The Board establishes effective leadership and implements robust
governance arrangements to support the organisation in meeting its EDI objectives and
commitments. The Board shall provide leadership on this policy and, working with the Executive
Team, to ensure that it is implemented.

The Board is also responsible for overseeing the organisation’s compliance with all legal and
regulatory requirements. It shall seek regular updates on how Transform is meeting its
commitments and objectives in relation to EDI and how these are being delivered in practice and at
least once every 12 months will review the continuing relevance and appropriateness of these. The
Board’s review will be supported and informed, in part, by the review and monitoring data and
information collected by the organisation as set out at Section 7, above.

All reports to the Board shall include appropriate and robust considerations of EDI issues. EDI shall
regularly feature as an agenda item for Board meetings and decisions shall be made with effective
EDI analysis. As part of the review of Board effectiveness, the Board will assess how it role models
culture, values and behaviours and ensure that its decision making reflects the views and needs of
clients and other key stakeholders.

Colleagues

All Transform staff and job applicants shall be treated in an equal and fair manner, free from any
forms of unlawful discrimination, harassment, bullying or victimisation. This relates to the protected
characteristics set out in the Equality Act 2010 as well as membership or non-membership of a
trade union, spent convictions, any caring responsibilities or part-time employment. We shall also
make reasonable adjustments where necessary to overcome any disadvantages due to disabilities.

All workforce-related codes of conduct, policies, practices and procedures reflect our values and
commitments to EDI and our aims to recruit and retain a diverse and inclusive workforce reflecting
the communities we serve.

Transform will not tolerate any forms of unlawful discrimination, harassment, victimisation or
bullying.
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11.

12.

All employees, Board members and committee members of Transform are expected to pay due
regard to this policy and are responsible for ensuring compliance with it when undertaking their
jobs or representing Transform. All our employees have a responsibility to champion our values
regarding EDI.

Acts of discrimination or harassment by employees, Board members or committee members of
Transform will result in disciplinary action, in line with the Disciplinary Policy and Procedure.
Failure to comply with this policy will be treated in a similar way.

Any external contractors, sub-contractors, agents or third parties providing services to, for or on
behalf of Transform are responsible for complying with this policy and we will take action against
any non-compliance, as appropriate.

Commitments to clients

Transform is committed to ensuring equality of opportunity in the provision of its housing services.
Further details of these commitments are set out below.

Meeting housing need
¢ Liaising with statutory agencies to share assessments of the housing needs of local

communities and any groups facing discrimination;

¢ Reviewing how our organisation can contribute to meeting these needs;

e Partnering with specialist agencies where appropriate to meet the needs of
disadvantaged groups;

¢ Considering the needs of a diverse range of communities when designing and developing
new homes.

Access to housing
e Ensuring our approach to allocations clients reflect our equality principles and are

sensitive to the needs of clients and to monitor and report on activity.
¢ Working with stakeholders to ensure services meet the needs of local communities.

Housing and support services
e Ensuring all clients are treated with dignity, fairness and respect;

¢ Consulting with clients and obtaining their views on our policies and practices and take
appropriate action;

e Ensuring procedures are clear, simple and accessible to all;

e Ensuring all forms of information and communication are accessible to clients (e.g. big
text, audio, translation or interpretation services); and

e Ensuring housing and associated services are culturally sensitive and meet needs of
different groups.

Board and committee recruitment

Transform is committed to ensuring that the composition of our Board and its committees
comprises people with diverse backgrounds and attributes, having regard to the diversity of the
communities that we serve. We are developing our Board recruitment policy and approach to
succession planning to reflect our commitment to achieving a diverse and inclusive Board.

The Client Engagement and Impact Committee includes members with direct lived experience (or
particular insight) so the communities we serve are meaningfully engaged in our governance
structures.
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13. Training

We are committed to ensuring that all staff receive regular EDI guidance and training and are fully

aware of this policy. Our dedicated EDI Hub provides a comprehensive set of resources to support
learning and development.

EDI is integrated into all relevant training, which is reviewed and updated to reflect best practices.
As part of our commitment, EDI training is included in our induction programme, ensuring that all
new staff are informed about this policy from day one. Additionally, all colleagues will receive
refresher training every two years to maintain awareness and understanding.

If you have any questions about this policy, please contact the Director of Corporate Services.
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